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« 1. establish parameters
a) period of review / (costs)

b) permissions re. Access to
documentation

C) permissions re. access to meetings
d) permissions re. access to staff




Conclusions

atriodology

« 2. documentation
a) Mem & Arts / Constitution
b) Secondary Rules
c) Annual Reports & Accounts
d) Current Business Plan
e) Minutes
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« 2. documentation
e) Minutes
« Decision Tracking
« Coefficient of Decision Making
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DECISION TRACKING at Company B OverView 2
Note - Unless otherwise stated, all Decisions shown are CARRIED.
Types of Decisions:
Routine (R), Mgjor Pdlicy (Ma), Minor Policy (Mi), Supplementary (S), and Carried Forward (CF) Total Total Number of
Pres: = numbhers Present, Dur: = hours Duration Coefficient Staff Meetings
Meeting of: 3/1/00 Pres: 7 Dur. 4 Ratios Dec. per 7
Type of Decision: (R) (Ma) (Mi) (8) (CF) CF/Total MaTota  Ma/Mi R/Total Staff Hour
Total for Meeting: 2 7 4 14 0.069 0.241 1.750 0.069 1.036 1.04 1
Cumulative Total: 2 7 4 14 0.069 0.241 1.750 0.069
Meeting of: 10+12/1/00 Pres. 6 Dur. 4 Ratios Dec. per 6 =
Type of Decision: (R) (Ma) (M) (5) (CF) CF/Total MaTota  Ma/Mi R/Total Staff Hour
Total for Meeting: 6 4 8 14 1 0.030 0.121 0.500 0.182 1.375 1.38 1
Cumulative Total: g8 11 12 28 3 0.048 0177 0.917 0.129
Meeting of: 24/1/00 Pres: 5 Dur. 4 Ratios Dec. per 5
Type of Decision: (R) (Ma) (Mi) (8) (CF) CF/Total MaTota  Ma/Mi R/Total Staff Hour
Total for Meeting: 2 0 7 19 3 0.097 0.000 0.000 0.065 1.550 1.55 1
Cumulative Total: 10 11 19 47 6 0.065 0.118 0.579 0.108
Meeting of: 26/1/00 Pres: 6 Dur: 4 Ratios Dec. per 6
Type of Decision: (R) (Ma) (M) (S) (CF) CF/Total MaTotad  Ma/Mi R/Total Staff Hour
Total for Meeting: 0 0 1 3 0 0.000 0.000 0.000 0.000 0.167 0.17 1
Cumulative Total: 10 11 20 &0 6 0.062 0.113 0.550 0.103
Meeting of: 7/2/00 Pres. 6 Dur. 4 Ratios Dec. per 6
Type of Decision: (R) (Ma) (M) (5) (CF) CF/Total MaTota  Ma/Mi R/Total Staff Hour
Total for Meeting: 2 9 11 9 2 0.061 0.273 0.818 0.061 1.375 1.38 1
Cumulative Total: 12 20 31 59 8 0.062 0.154 0.645 0.092
Meeting of: 14/2/00 Pres: 5 Dur. 4 Ratios Dec. per 5
Type of Decision: (R) (Ma) (Mi) (8) (CF) CF/Total MaTota  Ma/Mi R/Total Staff Hour =
i % |Find =l [ Match Case
Page 1/ 4 | Pagestyle_DA cs20T | |ml| | | | = ——o— | 1%
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« 3. attendance at Meetings
a) Agenda/ Minutes
b) observers
c) templates
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« 4, subjective Interviews
a) operative truths
b) consistency of questioning
c) templates
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« 1. refer to established parameters
a) written report(s)
b) presentation at Meeting(s)
c) internal postings on location(s)
d) public postings on web site(s)
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« 1. refer to established parameters

a) written report(s)
 Main Report
« Survey Report
« Decision-Tracking
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« 1. refer to established parameters
a) written report(s)
b) presentation at Meeting(s)

c) Internal postings on
location(s)
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 established parameters
« methodology
* reporting
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Thank you

Martin Strube

strube.m@gmail.com

Co-operative Solutions LLP




