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Methodology 

• 1. establish parameters 

a)  period of review / (costs) 

b)  permissions re. Access to 
documentation 

c)  permissions re. access to meetings 

d)  permissions re. access to staff 

e)  expectations re. reporting / feedback / 
use of Data 
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Methodology 

• 2. documentation 

a)  Mem & Arts / Constitution 

b)  Secondary Rules 

c)  Annual Reports & Accounts 

d)  Current Business Plan 

e)  Minutes 
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Methodology 

• 2. documentation 

e) Minutes 

• Decision Tracking 

• Coefficient of Decision Making 
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Methodology 

• 3. attendance at Meetings 

a)  Agenda / Minutes 

b)  observers 

c)  templates 

 

• Introduction 

• Methodology 

• Reporting 

• Room for Improvement 

• Conclusions 



Methodology 

• 4. subjective Interviews 

a)  operative truths 

b)  consistency of questioning 

c)  templates 

 

• Introduction 

• Methodology 

• Reporting 

• Room for Improvement 

• Conclusions 



Reporting & Feedback 

• 1. refer to established parameters 

a)  written report(s) 

b)  presentation at Meeting(s) 

c)  internal postings on location(s) 

d)  public postings on web site(s) 
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Reporting & Feedback 

• 1. refer to established parameters 

a) written report(s) 

• Main Report 

• Survey Report 

• Decision-Tracking 

• Coefficient of Decision-Making 
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Reporting & Feedback 

• 1. refer to established parameters 

a)  written report(s) 

b)  presentation at Meeting(s) 

c)  internal postings on 
location(s) 

d)  public postings on web site(s) 
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Room for Improvement 

• established parameters 

• methodology 

• reporting 
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Conclusions / Questions 

Thank you 
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