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Co-operative Social 

Balance 

in Cooperativa Obrera 



HIGHLIGHTS









Population 2.270.000

Members 1.280.000

56,3 % of people!!!



 



98,3% with 

members







Retail structure in 
Argentina



(Source: The Nielsen Company – April 2014)
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MARKET SHARE
BAHIA BLANCA

(Source: The Nielsen Company – April 2014)
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Our goal is to serve members, not just 

make profit...but we have to be efficient



Bases of our efficiency

To strengthen sense of belonging of members and employees 

To be aware of the needs and requirements of the consumers

To qualify leaders and personnel

To accompany economic, social and technology changes

To face the competition respecting our values and principles



Our private labels



146 PRODUCTS



46 PRODUCTS



58 PRODUCTS



685 PRODUCTS



Strong support to Co-operatives 
and regional suppliers



Investment on developing staff



Open credit card



Actions to 

attract young 

people



Institutional 

communication on 

Co-operative 

Principles



7th Co-operative Principle

“Concern for Community”









Campaigns on

healthy food and 

good habits



Quality Control Laboratory
(since 1988)

2.250  

analysis 

last year





EcoBag







Children’s choir
(since 1978)



Free magazine
“Familia Cooperativa”

(since 1974)



Consumer Circle
(since 1998)







Why we decided to use the 
Co-operative Social Balance 

We started in 2011 according to ICA guidelines 
and the next 2012, International Year of 

Cooperatives. The main goal was to increase the 
visibility of Cooperativa Obrera with the new 

tool and resume the social and cultural 
activities we do in order to fullfill our mission.



How we started

The initial document followed the lines 
of ICA without being certified. 

It was an approach to Cooperative Social 
Balance (BSC in Spanish). The cooperative 
formed a small team with 5 participants of 

different areas in order to be 
interdisciplinary. We developed our speciall 

model, follow the rules of ICA Americas.



Improvement over years
We extend the basis of indicators and 

the team was expanded to 15 people 
of all areas, under supervision by the 

Manager and Deputy General 
Manager. 

The activities the cooperative did were 
reflecting in the Economic Balance 
over years, but the Social Balance 
allowed it greater authority and 

development. 
One of the main utilities is that allow 

us to compare ourselves over time.



How we work today

Since this year the Social Balance will 
have a dashboard of indicators, with 

the 15 most representative 
indicators distributed among all 

cooperative areas.

It is intended to measure the 
performance of the organization 

aligned with the accomplishment of 
the mission and the cooperative 
principles and not just economic 

performance.



How we measure internal and external activities
Indicator Source Responsibile Mangement

Members
    - % member consumer over 
total population

Members data base – National 
census

Administration Supermarket
    -% member operations IT area Administration Supermarket
    -  % member with activity IT area Administration Supermarket
New job sources
    - new jobs for acquisitions Intranet – Location place RRHH RRHH
    - new jobs by more activity Intranet – Location place RRHH RRHH
Internal staff development Intranet- New promotions RRHH RRHH
% staff by responsability and 
gender

Intranet – Location place RRHH RRHH
co-operative added value Accounting system Administration Administration
External financing. Grants and 
subsidies received

Accounting system Administration Administration
Activities, participants and 
hours of capacitation

Scorecard / Training area RRHH RRHH
    - Co-operative capacitation 
for internal staff

Scorecard / Training area RRHH RRHH
Operations of sales and 
purchases with co-operatives 
and mutuals (quantity and 
money)

Java (on development) Purchasing Purchasing
Purchases to local and regional 
suppliers and small companies 
('Pymes')

Java (on development) Purchasing Purchasing
Product sales from sheltered 
workshops

Java (on development) Purchasing Purchasing
Money and quantity of sales of 
private labels

Java/
(8001-8002-8003-8124-8125)

Purchasing Purchasing
New private label development Purchasing records Purchasing Purchasing
Contributions made ​​to the 
community, donations, 
discounts,

Donations system General Management General Management
 Helth. Quantity of healthy 
products sales

Java/ 8125 Purchasing Purchasing
Development of new products Circular de lanzamiento de 

nuevos productos
Purchasing Purchasing

Environment: Biodiesel, 
Compost, Waste collection 
points, Ecobag, batteries.

Cultural area. Record of 
activities

Cultural area Cultural area
Education and culture: number 
of people attending the various 
activities

Cultural area. Record of 
activities

Cultural area Cultural area
Community Participation: 
number of participants to the 

Cultural area. Record of 
Consumer Circle activities

Cultural area Cultural area



          Usefulness of the information 
(stakeholders)

Nowadays the process of cooperative training for 
the internal staff (300 people trained last year) 

ends in a practical learning activity of BSC in one 
day, knowing specific results of the BSC and 

knowing the importance and nature of it. 

In 2013 Cooperativa Obrera made an institutional 
campaign for 7 weeks explaining the Cooperative 

Principle and an important indicator of each 
principle. 

   When we open a new supermarket in a new city, it carry an 
institutional prospectus with the main indicators of BSC. 

We also deliver the BSC to public authorities at local, regional and 
national levels and for all of Cooperativa Obrera´s delegates.

We made and advertising notice in the largest regional newspaper 
to present the BSC. The goal is to show all the activities 

Cooperativa Obrera does and to demonstrate that a consumer 
cooperative is much more than a retail.



Certification process with Co-operatives 
of the Americas (former ICA Americas)

     The Social Balance is certified with 
ICA Americas, following the 

certification steps. The process is 
very simple.

First is to request the certification. The 
cost is defined and once accepted by 
Cooperativa Obrera the BSC Auditor, 
which is approved by ACI, do its first 

approach to the cooperative. 
The Social Balance is complete when 

the auditor visit the organization. 
His job is to audit the information 

and validate the model followed by 
the cooperative, according to ICA 

Americas guidelines. 
The process ends when ICA Americas 

gives the certification to the 
cooperative.





Thank you

Muchas gracias

www.cooperativaobrera.coop
mglas@cooperativaobrera.coop

http://www.cooperativaobrera.coop
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