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The Centre of Excellence in Accounting and Reporting for Co-operatives (CEARC) is pleased to provide its annual report for the fiscal year ended March 31, 2012. The past year has been very productive for the Centre. We have developed a three-year strategic plan, finalized a funding arrangement with the Canadian Institute of Chartered Accountants (CICA), and commenced several research projects.
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1. Mandate and goals of CEARC
a) The purpose of the Centre of Excellence is to provide a focal point for research into issues about how accounting and reporting systems should best be designed to fit the unique nature of co-operative businesses around the world.  More specifically, the Centre explores issues such as: 

· Accounting principles

· Application of accounting standards

· Accounting for the co-operative purpose and multiple bottom lines

· Integration of financial and non-financial reporting

· Content of annual reports

· Accounting for co-op members’ funds

· Income statements for co-ops

· Balance sheet structure for co-ops

· Cash flow statements

· Items to be covered in notes

· Special issues (e.g. consolidation, mergers)

b) The Centre of Excellence facilitates research in accounting and reporting for co-operatives and credit unions.  It disseminates its research widely in draft (i.e. consultative) form to professional accounting bodies and co-operative managers around the world.  It uses feedback as an input to the research in the preparation of final reports which are then published at academic and practitioner conferences, in journals, and/or in the form of working and discussion papers.  More specifically, the Centre does this by:

· Identifying research needs 

· Developing accounting tools for co-operatives

· Disseminating research and knowledge to not-for-profit and co-operative business managers as well as the academic and accounting practitioner communities

· Developing papers and curriculum materials

· Building on existing networks linking academics, professional associations, standards bodies and co-operative businesses.

2. Governance
a. Board members, executive, decision makers

Members of the Board included: Tom Webb (Master of Management in Co-operatives and Credit Unions (MMCCU), Saint Mary’s University (SMU) and Chair of the Board), Dr. Alan Robb, (Adjunct Professor, MMCCU, SMU); Dr. Larry Haiven (Dept. of Management, SMU), Dr. Jeffrey Power (Dept. of Accounting, SMU); Elizabeth Hicks (MSVU), John Tang (Canadian Institute of Chartered Accountants); Willy Robinson (MMCCU Graduate); Eric Crowell (SMU); and Dr. Louis Beaubien (Accounting Department). Dr. Daphne Rixon, as Executive Director is an ex-officio member of the Board.

b. Board Effectiveness
Effective March 31, 2012, Tom Webb retired as Director of the MMCCU program; however, we are pleased to report that Tom will stay on as Chair of the Board. Tom’s replacement, Karen Miner, has been appointed to the Board as the MMCCU representative. It should be noted that Daphne Rixon was also appointed to the MMCCU Governing Council. These reciprocal appointments ensure both organizations are aware of each other’s activities and plans. 

The Board also approved the creation of a Treasurer position. The Treasurer is elected from the Board of Directors and is responsible for financial oversight. Dr. Jeff Power was elected to the Treasurer position. The Treasurer is responsible for budget oversight, review of quarterly budget reports and approval of travel expense claims for the Executive Director.

During the year, the Board of Directors revised the CEARC constitution to clearly identify the process to appoint members to the Research Committee. The Research Committee is responsible for evaluating research proposals and recommending to the Board whether the projects should be approved and the amount of funding awarded. The Board has final authority on approval and funding.

To ensure the effective operation of the Board, an attendance policy was developed and approved. This policy outlines the procedure for board members to notify the Chair when they are unable to attend meetings and specifies the number of meetings a board member can miss.

Another key aspect of the Centre’s governance process relates to oversight by the University’s Senate. Saint Mary’s University requires an evaluation of all its Centres every five years. In 2012, CEARC was requested to prepare a self-evaluation of its operations and submit a report. The self-evaluation was completed and the Senate gave approval for the Centre to continue operations for another five years.

c. Staffing

After providing excellent support to CEARC over the past year, our Administrative Co-ordinator, Mike Brown resigned March 31, 2012 to devote more time to his studies and manage his new business venture. We are pleased to report that Cathy Mason has accepted the appointment of Administrative Co-ordinator. This position is responsible for organizing meetings, preparing minutes, updating the website and providing general administrative assistance to the Executive Director.
3. Strategic Plan

CEARC established a Planning Committee comprised of Tom Webb, Elizabeth Hicks, Louis Beaubien and Daphne Rixon.  The Committee developed a three-year strategic plan which was approved by the Board in December, 2012. The following table shows our progress on achieving the 2012 objectives:
	Initiative
	Responsibility
	Status

	Complete study on financial and non-financial performance indicators for the following industrial sectors:


Insurance: complete by February 28, 2012

Credit unions: complete by December 31, 2012
	Daphne Rixon
	Completed 

In progress

s

	Complete study on accounting classification of members’ shares and its effects in Canada:

Agriculture: data collection complete by March 31, 2012

Credit unions: data collection complete by December 31, 2012


	Louis Beaubien
	In progress

In progress

	Training and education for small to medium sized co-operatives

Feasibility Study – awaiting response from co-operative

	Louis Beaubien
	In progress

	Journal (JCAR) – publish by June, 2012
	Louis Beaubien
	On target



	Funding

CICA funding finalized: January 30, 2012

Find another source of funding for $5,000: March 31, 2012


	Exec. Dir. and CICA

Exec. Dir.
	Completed
Completed 


4. Conferences Attended

Throughout the past year, representatives of CEARC attended a number of conferences and presented papers. This heightened the Centre’s profile and awareness of our research. The following conferences were attended and papers presented:

Rixon, D (2011), “Are Co-operative Principles Reflected in Key Performance Indicators?  A Case Study of Insurance Co-operatives” at the International Workshop in Accounting for Co-operatives, Valencia, Spain, September 29-30.
Brown, L., Hicks, E., & Leclerc, A., (2011), “An Example of Community-based Research:  the Consumer Co-operative Sustainability and Planning Scorecard” poster presentation at MSVU Research Day, Halifax, spring.

Brown, L., Hicks, E., & Leclerc, A., (2011) “Co-operative Sustainability and Planning Practice: a Participatory Approach” at Congress CASC and ANSER conferences, Fredericton, NB. May 30 – June 3.
Hicks, E, (2011). “A Guided Tour Through the Consumer Co-operative Sustainability and Planning Scorecard” at Tools Cross-Pollination MSDRN Atlantic Cluster meeting, Halifax, NS. November 22.
Rixon, D. (2012), “Overview of CEARC”, Saint Mary’s University, Research Expo, March.

Rixon, D. (2012), “Co-operative Accounting and Key Performance Indicators”, Canadian Co-operative Association, Webinar, February.
Hicks, E. (2012), “Co-operative Accounting”, Canadian Co-operative Association, Webinar, February.

Brown, L., Hicks, E. Leclerc, A. (2012), “The Consumer Co-operative Sustainability & Planning Scorecard:  a strategic planning tool.” Managing the Co-operative Difference Conference, Moncton, NB. February.  

Rixon, D (2012), “Are Co-operative Principles Reflected in Key Performance Indicators”, Managing the Co-operative Difference Conference, Moncton, February.
Beaubien, L. (2011) “Redemption Contingencies” International Workshop on Accounting for Cooperatives, Valencia, Spain.
Rixon, D. (2011) Represented CEARC at the Round Table discussion at the International Workshop in Accounting for Co-operatives, Valencia, Spain, September 29-30, 2011. This Round Table was entitled: “Academic and Professional Associations in Co-operative Accounting: Roles and Perspectives”.  
5. Publications 
a. Papers/chapters accepted for publication
Beaubien, L. (2011) “Co-operative Accounting: Disclosing Redemption Contingencies for Member Shares”, Journal of Co-operative Studies 44(3): 38-54

Brown, L., & Hicks, E., “Stakeholder Engagement in the Design of Social Accounting and Reporting Tools” chapter 4, Accounting for Social Value, ed. Laurie Mook, University to Toronto Press, Toronto. Dec. 2012.

Leclerc, A., Brown, L., & Hicks, E., “A Participative Approach to Developing a Social Accounting and Planning Tool for Co-operatives:  The Consumer Co-operative Sustainability and Planning Scorecard” Chapter 10, Social Economy, ed. Sonja Novkovic & Leslie Brown, Cape Breton University Press, Sydney, NS. 2012.

Maddocks, J., Hicks, E., Robb, A., & Webb, T., “Minding the GAAP:  Co-operative responses to the global convergence of accounting standards and practice”, Chapter 15, The Hidden Alternative Co-operative Values, Past, Present and Future. Ed. Anthony Webster, Linda Shaw, John Walton, Allyson Brown & David Stewart, Manchester University Press, Manchester, 2011.

b. Papers under review

Beaubien, L. and D. Rixon (2012), “Key Performance Indicators in Co-operatives” Financial Accountability and Management.
Beaubien L. and D. Rixon (2012), “Direction in the Development of KPIs in Co-operatives”, Journal of Co-operative Studies.

Rixon, D (2011), “Are Co-operative Principles Reflected in Key Performance Indicators?  A Case Study of Insurance Co-operatives”, International Journal of Co-operative Management”.

c. Research in progress

Robb, A. (2012), “A history of cooperatives in New Zealand”.

Rixon, D. (2012), “Stakeholder Reporting by Canadian Credit Unions”.
Beaubien L. and D. Rixon (2012), “Strategic Planning in the Co-operative Financial Services Sector”.

d. Upcoming research plans

Beaubien, L. "Decision-Making and Judgement in Co-operative Operations"

Rixon, D and L. Beaubien. “Impact of International Financial Reporting Standards on Credit Unions in Canada”.
Robb. A. “An OCFAID study of cooperative performance through the Global Financial Crisis”.

6. Financial Report

The Centre began the year with $115,930 and with revenue of $30,000 less expenses of $22,714, ended the year with a balance of $123,216. Overall, we are in a sound financial position, since our fund balance exceeds that of our minimum required balance of $50,000. During 2011-12 year, a funding agreement was finalized with the Canadian Institute of Chartered Accountants. This resulted in receipt of a $25,000 donation in March, 2012. In addition, the Accounting Department donated $5,000 in February. During the year, a $5,000 grant was awarded to Dr. Louis Beaubien to conduct research into accounting for member equity. In addition, in lieu of salary for the Executive Director, the Centre provided a course release at a cost of $5,500 and research funding of $4,878 (for a total of $10,378). Dr. Rixon used these funds to support her research into key performance indicators in the co-operative financial services sector. Additional grants were not awarded during the year since donations were not received until the final two months of the year. However, additional grants will be awarded in the 2012-13 fiscal year. 
7. Other initiatives

Other initiatives include the completion of a comprehensive stakeholder report and the introduction of a semi-annual newsletter. The stakeholder report provides a complete history of CEARC, its governance model, International Statements of Recommended Practice (iSORPs) and research projects completed. This stakeholder report provided background information used to develop the strategic plan. It is also helpful in providing detailed information for funders, supports and other interested parties. It is available in CD format and is on the CEARC website. The semi-annual newsletter was developed with the first issue in December, 2011. This newsletter was sent to our funders, supporters, researchers, Saint Mary’s University officials and various co-operatives and credit unions. 

8. Outlook for 2013
We are looking forward to building on the successes achieved in 2012 and continuing with our various research projects in 2013. We also look forward to the publication of the first issue of our new journal (Journal of Co-operative Accounting and Reporting) and to increasing the expertise and diversity of our Board of Directors through the appointment of two additional members from the co-operative industry.
Appendix 1
Centre of Excellence in Accounting and Reporting for Co-operatives

Statement of Revenue, Expenditures and Fund Balance
March 31, 2012
	
	
	
	

	
	Year-ended
	Year-ended
	

	
	March 31, 2011
	March 31, 2012
	

	
	
	
	

	Revenue
	
	
	

	    CICA
	 $                   -   
	$          25,000
	

	    Mid-Counties
	               8,021 
	-
	

	    SMU Accounting Dept.
	                     0
	   5,000
	

	   Total Revenue
	                8,021 
	30,000
	

	
	
	
	

	Expenses
	
	
	

	   Administrative Assistant
	               2,285 
	2,328
	

	   Executive Director (Note 1)
	                      -   
	10,378
	

	   Workshop
	                      -   
	1,596
	

	   Travel
	                      -
	2,277
	

	   Research Expenses
	               9,972 
	6,135
	

	
	
	
	

	   Total Expenses
	             12,257 
	22,714
	

	
	
	
	

	Excess of revenue over expenses
	             (4,236)
	7,286
	

	
	
	
	

	Beginning surplus, April 1
	           130,166 
	115,930
	

	
	
	
	

	Transfer to MMCCU
	           (10,000)
	                    -
	

	
	
	
	

	Ending surplus, March 31
	 $       115,930 
	$         123,216
	


Note 1: In lieu of a compensation package, the Executive Director receives a course release costing $5,500 and a $4,878 research stipend.

